Day

Breakout Session

Time

Duration

Fac
ilit
ato
rs

Description

Breakout Session 1
Administration

6:00pm

45 mins
Ble
ssi
ng
/
Eka
nm
a
Pst
Mil
dre
d
Fe
mi

Learn the daily process of running
your ministry which includes;
Organization, management, pastoral
care.

Kids Ministry

Fad
e/
Sha
de

Raising godly children in the world
today can be daunting. Learn the
secrets of an excellent children’s
ministry; writing age appropriate
curriculum,. Learn and understand
how the curriculum and structure
can help your church grow.

Teens Ministry

Ma
yo
wa

Learn how to build a vibrant teen
ministry that appeals to teenagers
yet gives them spiritual depth and
keeps them grounded

Raising a Core

Creatives/Publicity
Friday, October 20th

Learn how to put internal structures
in place, and how to strengthen the
engine room of your ministry.
Learn how to create fantastic graphic
designs, videos, websites and a
captivating publicity strategy.

Worship Culture

Breakout Session 2
Administration

Digital Curb Appeal

Events planning
Saturday, October
21st

Kids Ministry

Small groups

10:30 am

PC

Learn how to build a worship team,
and how to infect a worship culture
in your church.

Ble
ssi
ng
/
Eka
nm
a
Fe
mi
/
Ke
mi
Pst
Mil
dre
d
Fad
e/
Sha
de
Ma
yo
wa

(Same as above)

45 mins

Learn how to leverage on technology
and utilize all your social media
platforms for publicity.
Learn how to create a lasting
experience from your event, and the
detailed process of planning an event
(Same as above)

Learn how to run small group
meetings, that are interesting and
engaging,

Worship Culture

PC

(Same as above)

Mi
n
Sup
o
Ke
mi

Learn how to create fellowships that
engage people of different ages in
your church.

Fe
mi
Ble
ssi
ng

(Same as above)

Team Dynamics

Pst
Mil
dre
d

Learn how to create teams, staff
them and choose the right people for
the right roles. Learn how to create
team building environments that
foster training and encourage team
leaders to recreate themselves in
others.

Teens Ministry

Ma

(Same as above)

Breakout Session 3
Alternative Church

Comeback Effect

Creatives/Publicity
Financial Management

12:45pm

45 mins

Learn how to create an excellent first
and lasting experience for visitors
and secrets to make your ministry
stand out.

Learn the financial dynamics of
handling church finances; the basics
such as opening accounts, managing
and, handling different types of
accounts. Common financial mistakes
in ministry and how to avoid them.

yo
wa

Main session 3:
Dream team: Learn how we work closely with our lead pastor and how we always produce results (Panel session with Pst
Mildred, Amaka Onyeani, Kemi Shittu, Blessing Okeke, Femi Adeite)

